R 242055Z JUL 00 ZYB PSN 652915I 28

FM CNO WASHI NGTON DC/ / Na1//

TO RUENAAA/ SECNAV WASHI NGTON DC/ / AAUSN /

UNCLAS //NO7000//

MSGl D/ GENADM N/ CNO WASH DC/ N41//

SUBJ/ DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM ( DPAS)//

REF/ A/ M5SG/ CNO MSG 0519502/ AUG 99/ /

REF/ B/ MSG/ CNO MSG 231400Z/ NOV 99/ /

REF/ C/ MSG/ CNO MSG 1820012/ APR 99/ /
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REF/ D/ MSG/ CNO MSG 101224Z/ MAY 00/ /

REF/ E/ DOD DI RECTI VE 7950. 1//

REF/ F/ SECNAVI NST 5238. 1C //

REF A PROVI DED DPAS BACKGROUND AND PROMULGATED THE NAVY STRATEGY I N

| MPLEMENTI NG DPAS. REF B OUTLI NED MAJOR CLAI MANT RESPONSI BI LI TI ES
AND REPORTI NG REQUI REMENTS. REF C EMPHASI ZED CRI TI CAL M LESTONES
MUST BE ACCOWPLI SHED ON TI ME (E. G WALL-TO-WALL | NVENTORI ES, OPLCC
RECONCI LI ATI ONS, FI REWALL DETERM NATI ONS). REF D PROVI DED AMPLI FYI NG
| NFORVATI ON ON PI LFERABLE ASSETS AND NATI ONAL DEFENSE EQUI PMENT. REF
E IS A DOD DI RECTI VE WHI CH REQUI RES RECORDI NG OF ADP | NVENTORY. REF
F ESTABLI SHES POLI Cl ES AND PROCEDURES FOR COMPUTER RESOURCES
MANAGEMENT. / /

POC/ CDR TRI SH VAN BELLE/ OPNAV N41D/-/-/TEL: (703) 604-9944

/ TEL: DSN 664- 9944/ E- MAl L VANBELLE. PATRI Cl AGHQ. NAVY. M L/ /

RWS/1. THIS MSG IS THE FIFTH IN A SERI ES OF CONTI NU NG DPAS UPDATES
TO PROVI DE | NFORMATI ON AND STATUS TO MAJOR COMVANDS CONCERNI NG THE

| MPLEMENTATI ON OF DPAS WTHIN THE U. S. NAVY. REFS A THROUGH D

APPLY. THI'S MSG SHOULD BE READDRESSED TO ALL LOWER ECHELON COMVANDS
AND W DELY DI STRI BUTED TO ALL PERSONNEL W THI N MAJOR CLAI MANT

STAFFS I N LOG STI CS, COMPTROLLER AND | NFO TECHNOLOGY (N6) FUNCTI ONS
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VWHO HAVE COGNI ZANCE/ DUTI ES | NVOLVI NG FI NANCI AL REPORTI NG,

ACCOUNTABI LI TY, AND SYSTEMS MANAGEMENT OF PERSONAL PROPERTY ( CAPI TAL
AND M NOR PROPERTY) .

2.  WVORK BREAKDOWN STRUCTURE (WBS). DURING THE INITIAL SITE VISIT BY
DPAS PERSONNEL, THE SITE WLL BE PROVIDED WTH A WBS WHI CH DEFI NES
KEY M LESTONES AND DUE DATES. SITES ARE REQUI RED TO ADHERE TO THI S
SCHEDULE.

3. DATAMAPPI NG. DURI NG THEIR NI TITAL SITE VI SIT, DPAS PERSONNEL

DATAMAP THE EXI STI NG PROPERTY SYSTEM THIS IS A CRITI CAL STEP IN THE
CONVERSI ON PROCESS. BETWEEN THE TI ME THE DATA |'S MAPPED AND THE
SITE'S FI NAL DATA FILE IS PROVI DED TO DPAS FOR CONVERSI ON, THE DATA
FI LE STRUCTURE CANNOT CHANGE. DATA CAN BE UPDATED, BUT THE FORMAT,

SI ZE, ARRANGEMENT AND NUMBER OF DATA FI ELDS CANNOT BE ALTERED.

4. DATA CONVERSI ON PROCESS/ ERROR REPCORTS. APPROXI MATELY 30 DAYS
BEFORE DPAS'S INITIAL VISIT, EACH ACTIVITY IS REQU RED TO FORWARD TO
DPAS AN ELECTRONI C COPY OF | TS CURRENT PERSONAL PROPERTY DATA
FILE(S). DPAS WLL RUN A PROGRAM AGAI NST THAT FILE TO MATCH ASSETS TO
STOCK NUMBERS FROM THE NAVY STANDARD CATALOG. THE PROGRAM W LL ALSO
| DENTI FY | TEMS (1) FOR WHI CH NO STOCK NUMBER MATCH COULD BE MADE, (2)
M SSI NG SERI AL NUMBERS, AND (3) DUPLI CATE SERI AL NUMBERS ( BASED ON
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STOCK NUMBER/ SERI AL NUMBER COMVBI NATION). DURING I TS FI RST SI TE
VISIT, DPAS WLL PROVIDE THREE TEXT FILES, ONE EXCEL SPREADSHEET AND



A COPY OF THE NAVY STANDARD CATALOG. W THI N THE NEXT FOUR WEEKS, THE
SITE | S EXPECTED TO CORRECT THE SERI AL NUMBER | NFORMATION I N I TS
PROPERTY FI LES AND ADD TOTHE EXCEL SPREADSHEET STOCK NUMBERS FROM THE
NAVY STANDARD CATALOG (FOR | TEMS FOR WHI CH AN AUTOVATED MATCH WAS NOT
POSSI BLE). THI S SPREADSHEET AND A FI NAL PROPERTY DATA FI LE THAT IS
ACCURATE, UP-TO- DATE AND REFLECTS ANY | NVENTORY ADJUSTMENTS RESULTI NG
FROM THE RECENT | NVENTORY SHOULD BE SENT ELECTRONI CALLY TO DPAS.

W THI N 3-5 DAYS, THE SI TE SHOULD RECEI VE ANOTHER SET OF ERROR REPCRTS
FROM DPAS ELECTRONI CALLY. (I F THI'S DOES NOT HAPPEN, SITES SHOULD
NOTI FY THEI R DPAS | MPLEMENTOR | MVEDI ATELY). AGAI N, THE PROPERTY DATA
FI LE SHOULD BE CORRECTED/ UPDATED BASED ON THE | NFORMATI ON PROVI DED
AND RETURNED TO DPAS NLT TWO WEEKS BEFORE SCHEDULED DPAS TRAI NI NG AND
DATA CONVERSI ON.  NORMALLY, THI S CONCLUDES THE PROCESS. HOWEVER, | T
MAY BE REPEATED AGAIN | F THE DATA CLEAN- UP WAS NOT THOROUGH ENOUGH.
NOTE: ERROR REPORT CLEAN-UP TAKES CONSI DERABLE TI ME DEPENDI NG ON THE
NUMBER OF ASSETS I N THE DATABASE. MOST ACTI VI TI ES UNDERESTI MATE THE
AMOUNT OF TI ME REQUI RED. MAJOR CLAI MANTS ARE URGED TO MONI TOR THE
PROCESS TO ENSURE SI TES SUBM T THEI R FI NAL FI LES, WHI CH SHOULD
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REFLECT ALL CORRECTI ONS FROM THE ERROR REPORTS RECEI VED FROM DPAS, AT
LEAST 14 DAYS BEFORE CONVERSI ON.

5. STOCK NUMBERS AND NAVY STANDARD CATALOG. EACH ASSET RECORDED | N
DPAS MUST HAVE A STOCK NUMBER ASSI GNED FROM THE " NAVY STANDARD
CATALOG. " THI' S CATALOG | NCLUDES NATI ONAL STOCK NUMBERS FOR STANDARD
STOCK | TEMS AND SPECI AL NUMBERS FOR NON- STANDARD STOCK | TEMS. ONLY
THE STOCK NUMBERS LI STED I N THE NAVY'S STANDARD CATALOG MAY BE USED.
A COPY OF THI S CATALOG | S PROVI DED TO SI TES BY THE DPAS TEAM DURI NG
ITSINITIAL SITE VISIT. THE PROCESS OF ASSI GNl NG CATALOG NUMBERS AND
REQUESTI NG NEW NUMBERS FROM THE NAVY SUPPORT TEAM FOR | TEMS NOT
LI STED IN THE CATALOG CAN BE TI ME CONSUM NG. SI TES ARE REQUESTED TO
PLAN AND RESOURCE ACCORDI NGLY.

6. ADP ASSET REPORTI NG. REFS E AND F MANDATE ADP ASSETS MJST BE
REPORTED | AW THE DEFENSE AUTOVATI ON RESOURCES MANAGEMENT PROGRAM
(DARMP) . DARMP | S MANAGED BY THE DEFENSE | NFORMATI ON SYSTEMS AGENCY
(DI SA) TO REPORT ADP | NVENTORY, PROGRAM PERFORMANCE, REDI STRI BUTI ON
AND REUTI LI ZATI ON | NFORMATI ON.  DATA | S REPORTED VI A THE DEFENSE

| NFORMATI ON TECHNOLOGY MANAGEMENT SYSTEM DI TMS) , (FORMERLY AUTOMATI ON
RESOURCES MANAGEMENT SYSTEM (ARMS), WHICH | S DOD' S REPOSI TORY FOR ADP
ASSET MANAGEMENT. DI TM5 IS NOT AN ACCOUNTABI LI TY OR FI NANCI AL
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REPORTI NG SYSTEM  DPAS | S NAVY'S ASSET ACCOUNTABI LI TY AND FI NANCI AL
REPORTI NG SYSTEM FOR ALL ASSETS | NCLUDI NG ADP. ADP ASSETS RECORDED | N
DPAS CAN BE REPORTI NG TO DI TMS VI A AN AUTOVATED | NTERFACE. AT A

M NI MUM  ACTI VI TI ES ARE REQUI RED TO ENTER | NTO DPAS ALL ADP ASSETS
THAT MEET OR EXCEED THE M NOR PROPERTY THRESHOLD ($2500) PLUS LAPTOP
COVPUTERS DUE TO THEI R PI LFERABI LI TY. TO SI MPLI FY DI TMS REPORTI NG, | T

I S RECOMVENDED THAT ALL DI TM5 REPORTABLE ASSETS BE RECORDED | N DPAS
AND REPORTED TO DI TMS VI A THE DPAS/ DI TM5 | NTERFACE. HOWEVER, |F AN
ACTI VITY CHOOSES TO MANAGE | TS ADP ASSETS I N AN ANOTHER SYSTEM THAT
ACTIVITY | S RESPONSI BLE FOR ENSURI NG THAT ALL DI TMS REPORTABLE ASSETS
ARE REPORTED TO DI TM5 AND THAT SYSTEM | S RECONCI LED FREQUENTLY AND AT
LEAST QUARTERLY W TH DPAS FOR THOSE ASSETS $2, 500 AND ABOVE.

7. POST | MPLEMENTATI ON CERTI FI CATI ON.  APPROXI MATELY 60 DAYS AFTER
SI TES HAVE CONVERTED TO DPAS, KPMG AUDI TORS W LL PERFORM AN



ASSESSMENT TO DETERM NE THE SI TE' S READI NESS TO SUCCESSFULLY PASS A
FI NANCI AL AUDI T. SI TES THAT ARE EVALUATED AS "AUDI T READY" W LL BE
CERTI FI ED. SITES THAT FAIL TO MEET READI NESS CRI TERI A BELOW W LL NOT
BE CERTI FI ED AND W LL BE CLOSELY MONI TORED UNTIL THEY FULLY COWMPLY.
MAJOR CLAI MANTS W LL BE PROVI DED POST | MPLEMENTATI ON REVI EW RESULTS
AND ASKED TO ENSURE COWMPLI ANCE W THI N PRESCRI BED DEADLI NES. SI TE
CERTI FI CATI ON STATUS W LL BE BRI EFED TO ASN(FMC), OPNAV (N41), NAVAL
AUDI T, DOD | G AND GAO. CERTI FI CATI ON CRI TERI A ARE:

- WALL-TO-WALL | NVENTORY CONDUCTED AND RESULTS RECONCI LED

- CAPI TAL ASSET | NFORMATI ON RECONCI LED W TH OPLOC; OPLOC NO

LONGER PERFORM NG FI NANCI AL REPORTI NG FOR SI TE
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- DPAS FULLY EMPLOYED, PREVI OQUS LEGACY SYSTEM NO LONGER I N USE

- ERROR REPORTS CLEANED UP

- DATA I N SYSTEM VALI D AND SUBSTANTI ATED BY DOCUMENTATI ON

- CAPI TAL ASSETS RECORDED PROPERLY AND DEPRECI ATI ON ACTI VATED

- FULL UNDERSTANDI NG AND | MPLEMENTATI ON OF PERSONAL PROPERTY

PROPERTY POLI CY AND PROCEDURES

8. NAVY IS COW TTED TO SUPPORTI NG OSD' S GOAL OF ACHI EVI NG AN
UNQUALI FI ED OPI NI ON ON I TS FI NANCI AL STATEMENTS. YOUR LEADERSHI P | S
NECESSARY FOR NAVY AND OSD TO MEET THI S COWVM TMENT. REQUEST YOUR
FULL SUPPOCRT.
9. RELEASED BY RADM KELLER.//
BT



